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To All ILA & PAC Employees
Dear Baltimore Employees,
I hope this message finds you and your families safe and healthy. Without a doubt, 2020
has been one of the most challenging years we have faced. The coronavirus pandemic
has tested all of us in many ways. As we passed the year mark of the pandemic in
March, we are looking toward the future and Ports America Chesapeake returning to
normalcy with the rollout of the vaccine.
Through these hurdles, you will see, in this newsletter, all of the exciting
accomplishments we have had made so far in 2021.
Thank you all for your continued efforts.
Sincerely,
Bayard A. Hogans, Vice President, Ports America Chesapeake
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Seagirt Expansion:
What’s New?
Ports America Chesapeake orders 15 eco-efficient electric-hybrid RTGs

In the News
Have you been
seeing Ports America
Chesapeake in the news
over the past few weeks?

In an effort to reduce diesel
emissions and support the
expansion of Seagirt Marine
Terminal, Ports America
Chesapeake has purchased 15
electric-hybrid rubber-tired gantry
(RTG) cranes from Konecranes.
The new equipment, set to begin
arriving in Q1 of 2022, will decrease
the terminal’s environmental
footprint and increase operational
efficiencies. With e-commerce
surging, along with the Howard
Street Tunnel expansion, Ports
America Chesapeake is ensuring

that Seagirt is prepared to support
the demand with the safest, most
productive and reliable equipment
available.
The new RTGs will be loaded with
safety-enhancing smart features
and offer the flexibility of working
in both the electrified and dieseldriven sections of the terminal.
The new cranes are a key element
in working towards zero diesel
emissions and upholding industryleading turn times.

Off-Dock Repair Depot
A container repair depot operated by Ports America Chesapeake has
opened an off-dock location at 2501 Broening Highway across the street
from Seagirt Marine Terminal. Operating hours will run concurrent with
Seagirt. This off-dock site supports container volume growth and will
create more space at Seagirt for container handling and improve overall
operational efficiencies.
Ports America Chesapeake has partnered with Marine Repair Service
to provide container repair at the new facility. “We anticipate the growth
of the Baltimore container market to continue—with e-commerce driving
additional volumes. Ports America Chesapeake is working to effectively
continue to grow volumes and expand our services for the betterment of
our community. The introduction of this new repair facility is another step
to ensuring that Seagirt Marine Terminal remains positioned as one of the
most efficient gateways on the East Coast,” said Vice President of Ports
America Chesapeake Bayard Hogans.

Recent stories in the
Baltimore Sun, Baltimore
Business Journal, WBALTV, WJZ, and Dredging
Today highlighted
Governor Hogan’s visit
to view the dredging
progress for Seagirt
Marine Terminal’s second
50’ berth.

See what’s on the horizon
at Seagirt, with this video’s
comprehensive look at
enhancements that will
happen over the next few
years. View it on YouTube at:
https://youtu.be/Ni3XUETjRtg
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Maersk Edinburgh Sets Record
Seagirt Marine Terminal sets record with a total
of 6,000 containers discharged and loaded from
the Maersk Edinburgh. The vessel worked three
consecutive days in order to achieve this record.

During the operation we had eight container gangs in
multiple shifts to safely unload and load the vessel.
The Maersk Edinburgh has a capacity of 13,092, 20foot equivalent unit containers. Maersk Line is a
member of the 2M shipping alliance with Mediterranean
Shipping Company, which also includes a strategic
cooperation slot sharing arrangement with another
global shipping line, the ZIM Line.
Congratulations to all the longshoremen,
clerks and management team on
this record-setting accomplishment.

"Working at Heights" Training

On February 26th, Ports America
Chesapeake organized a “Working
at Heights” training for our vessel
operations teams. They were
trained in the proper use of safety
harnesses and retractable lifelines.
We reviewed operational situations
that our teams deal with on a regular
basis. We used full protection
devices such as safety cages and
harnesses to minimize the risk.
The training was well received and
all were active participants!

ILA/STA 2021 Training Update
Since August of 2020, the training group has been able to
train and certify vessel crane operators with the goal of
training 10 new operators by the end of 2021. The Crane
Simulator has been a beneficial training tool in expediting
the training and establishing essential fundamentals
for each trainee. The simulator allows the instructor to
provide the trainee with the various operational scenarios
in a controlled environment.
The Powered Industrial Truck (PIT) training facility has
been revamped with designated training stations to better
accommodate the training process. The trainees
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receive on-the-job training for cargo handling equipment
through a shadow program with experienced operators.
Since August, we have trained a total of 221 new
employees.
Two operators have successfully completed the
Intermodal Container Transfer Facility (ICTF) training
and one additional trainee graduated on March 3, 2021.
This training has provided the ICTF department with a
much-needed supply of trained operators.
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Baltimore Safety Statistics
Through February 2021, Ports America
Chesapeake has worked over 161,000man hours without a lost time incident. Safe
behaviors, working procedures, and basic
PPE requirements are the foundations for our
safe ports program. Our goal is Zero Harm,
and this is a remarkable achievement that
we should be proud that our employees are
returning home safely. Truly, a ONE TEAM
effort.
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Team
Connections

Meet Ron Burton
TL Driver for Ports America Chesapeake

What is your current job? Equipment Operator Ports America
Chesapeake
How long have you worked at the Port? 47 years
What was your first job at the Port? Unloading boxcars at Pier 11
Canton for I.T.O.
What do you like best about your job? Driving a toploader and the
opportunity to be in competition with yourself at times. Also, being very
productive and safe, loading and unloading containers off bombcarts with
very little jostling to the drivers.
How important is safety to you in your job? Safety is number one. We
all need to look out for each other.
What would you tell anyone that works at the Port with regards to
safety? Always try to come to work at the top of your game. If you're
tired, under the weather, or unfocused, stay home for the sake of yourself
and others.

Community
Counts
This month, our team worked together to collect trash on our Ports
America Chesapeake sponsored road in Baltimore County.
A big thank you to those who took the time to help make our work
community a better place! #oneteamPAC
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