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TO ALL ILA & PAC EMPLOYEES

Dear Baltimore Employees,

As I am sure you’ve seen, it is a busy time for construction on the 
terminals as we have several large projects at different stages of 
development. Between the berth construction, arrival of new eRTG cranes, 
gate modernization projects, and the upgrades to the ICTF—it is a truly 
exciting time here at the Port of Baltimore. 

As you can see through this newsletter, progress is underway to increase 
efficiencies, but at the same time, with your support, we’re upholding our 
commitments to the environment, our clients and our local community. 
Thank you for sharing these values and vision, and keeping the Port of 
Baltimore one of our nation’s top seaports.

Sincerely, 
Bayard A. Hogans  
Vice President, Ports America Chesapeake



WHAT’S  NEW AT SEAGIRT? 

New Vessel Services at Seagirt

Over the last six months, Seagirt has 
introduced three new vessel services.

ZXB SERVICE (March)

ZXB is an exclusive ZIM line service that 
operates on the following route:

Yantian  (China)– Cai Mep (Vietnam) - 
Baltimore – New York – Boston – Yantian

The service is bi-weekly and expected 
to move to a weekly service within a few 
months. This service calls Baltimore as a 
first U.S. port of call, which has attracted 
new business and helped increase import 
rail business by approximately 500 rail 
containers on each call!

SANTANA SERVICE (Aug)

The new schedule of the Santana service 
is an exclusive MSC Service and routing as 
follows: 

Haiphong (Vietnam) – Da Chan Bay (China) 
– Shanghai (China) – Busan (South Korea) – 
Panama Canal – Charleston (US) – Baltimore 
(US) – New York (US) – Boston (US) – Suez 
Canal – Singapore – Haiphong 

This is a weekly service with 8,000 TEU 
vessels and an approximately 1,500 
container weekly increase. 

PASHA SERVICE (Sept)

This is a direct call from Ningbo and Shanghai to 
Baltimore and Savannah only. This is a biweekly 
call with primarily 500-600 imports per vessel for 
big volume shippers looking for creative solutions 
to current supply chain issues. 

Terminal Project 
Updates

• Berth upgrades are complete 
and the construction at Berth 
3 and Berth 4 is coming to a 
close. The four new ship to 
shore cranes are now in service 
and working vessels on a daily 
basis. 

• PAC purchased 15 new 
eRTG’s. We have been busy 
preparing for their upcoming 
commissioning. We are 
preparing to have all 15 cranes 
on line and in operation by the 
end of the year. 

• The modernization of the 
inbound canopy is nearing 
completion. This will streamline 
the in-gate process for truckers 
and help improve efficiency for 
the terminal. We are expecting 
this process to be complete in 
the 4th quarter. 

• We are also in the final stages 
of construction with the 
new outbound gate at New 
Vail Street with expected 
completion by the end of the 
year. 

• Finally, Ports America 
Chesapeake was recently 
awarded a grant from 
the Federal Railroad 
Administration’s CRISI Grant 
Program. This project will 
include constructing four new 
working rail tracks and two new 
crane rail beams for new Rail 
Mounted Gantry Cranes. 

Stay tuned for more updates…



Dundalk Project Vessel

In August, we discharged 22 pieces of 
project freight that was too heavy for 
the ship’s cranes. To solve the issue, 
we hired a floating barge crane—the 
Jamestown, operated by McClean 
Contracting. 

The project cargo was originally 
loaded at China’s Taicang Port, near 
Shanghai, and destined for a GM plant 
in Warren, Ohio. Because of the large 
size, the cargo was maneuvered around 
obstacles on deck to safely discharge 
it on heavy roll trailers for transport to 
its final location in the yard. Ultimately, 
the Vessel Representatives and Cargo 
Representatives were very pleased with 
the outcome!

On August 19th, PAC employees 
volunteered at the Back to School 
Bash supporting students from 
Curtis Bay Elementary. The team 
handed out school supplies to the 
students for their upcoming school 
year, while kicking off the event with 
games and lunch.  

This charitable opportunity was 
made possible by funding from 
PAC and the Steamship Trade 
Association of Baltimore Charitable 
Legacy, brokered by the United Way 
of Central Maryland. 

#ONETEAMPAC   Customs and Border Protection (CBP) continues to protect the Mid-Atlantic region by 
completing a variety of inspections of import and export cargo. All vehicles shipped 
in containers destined for a foreign country are subject to an export validation 
inspection. CBP officers at Dundalk Marine Terminal verify a clean title and proper 

paperwork before it can be loaded on a 
vessel. In 2020, CBP Officers in Baltimore 
seized over 150 stolen vehicles valued at 
over five million dollars.

COMMUNITY
COUNTS

CBP Spotlight

TAILGATE EXAM

CBP not only protects against criminal 
actions, but also against environmental 
threats. CBP officers complete a tailgate 
exam—an examination of the interior 
and exterior of a specific number of 
containers. 

These highly trained CBP officers 
inspect the entirety of the container 
and cargo inside to ensure there is no 
environmental threat imported into our 
region—such as an invasive organism, 
like a seed or a bug, that could present a 
potential threat to our ecosystem.

PICTURED BELOW: On September 
21st, Ports America and ILA 
District Council hosted a Women’s 
Appreciation Lunch at Jimmy’s 
Seafood. 

#ONETEAMPAC   

   

Great collaboration between, ILA local 
333, ILA local 953, the PAC-DMT-Marine 
Supers, McClean Contracting and the 
MPA to safely transport large cargo.  

RADIATION PORTAL MONITOR 
SCREENING 

Another inspection CBP takes part in 
at the Port of Baltimore, is through the 
Radiation Portal Monitor Screening 
(RPM). Every import container coming 
off a vessel and onto a truck in Baltimore 
drives through the RPM. CBP uses 
the RPM to screen import cargo for 
the presence of nuclear radiological 
material. If such material is detected 
by the RPM, CBP officers quickly escort 
the Over-the-Road truck to a secure 
secondary CBP inspection area where 
they do an intensive inspection of the 
inside of the container. We appreciate 
and thank CBP for their continued 
protection and support to the Mid-
Atlantic region.



BALTIMORE 
SAFETY STATISTICS

Ports America Chesapeake continues to maintain high safety 
standards on the job—and the statistics below prove it. The 
graph below shows our current LTIFR. Our current YTD LTIFR is 
.65.

In the next few newsletters, we are going to take the 
opportunity to highlight some of the jobs that are commonly 
carried out in the port and talk about ways to maintain safety in 
those roles.

In the Safety Spotlight below, we asked some of our senior 
employees how they identify hazards on the job, as well as 
other safe practices they utilize.

GREEN MARINE 
CERTIFICATION

We are committed to evaluating and formalizing our processes 
for environmental stewardship. This includes measuring our 
sites’ performance in the areas of air, water and soil quality, 
and community relations. Ports America Chesapeake has 
chosen to use the Green Marine certification process for third 
party verification. “Green Marine is the leading environmental 
certification program for North America’s maritime industry. It is 
a voluntary initiative that helps its participants to improve their 
environmental performance beyond regulations.” (green-marine.
org)

The first of Ports America’s business units to undergo the Green 
Marine certification process was PAC. It took interdepartmental 
cooperation to complete the assessment process and PAC 
achieved Green Marine Certification in June of 2022. Our next 
assessment will take place in two years and we are initiating 
new partnerships and programs to improve on an already strong 
score. 

SAFETY SPOTLIGHT

Andre McKnight
Lasher, Ports America Chesapeake, 15 years of service

What is a common hazard you frequently 
look out for? 
Falling shoes from above!

What are issues you commonly look for 
when boarding a vessel? 
I look to see if the gear has been placed 
away, and if the gear is in good working 
condition.

What are some safe practices you try to 
teach younger lashers? 
Always come to work ready to work, be on 
the ship early, and always be aware of your 
surroundings.  

Why do you feel it’s important to lash in 
pairs? 
It’s a good practice because anything can 
happen on a ship. Also, a second set of 
eyes is good and if you need to replace any 
gear, it’s easier!

Tell me about the three container 
rule and why it’s important?                                      
The three container rule is to help prevent 
you from being hit with a shoe falling out of 
a container, it’s very important because a 
shoe falling from above can cause serious 
harm.

Follow @pachesapeake 
for more updates. 
#EnvironmentPAC

How do you try to make Seagirt a safe 
place to work daily? 
By loading ships so that boxes don’t 
have to come over your head, by 
leaving lights on until all lashing is 
done on the ship, and 5th wheels slow 
down coming through the lanes.


